
Leadership Council Meeting Minutes 

May 17, 2021 

Attendance:  Pastor George Reynolds, Glenda Auker, Jefferson Davenport 

Carl Dudeck, Nancy Henry, John Redmond, Michael Sokolas, 

Tom Wilson 

 

Call to Order – Tom Wilson  

Prayer and Check-in – Pastor George opened the meeting sharing about 

two conversations he had recently. One staff member shared that this 

past year has felt like ten years while another has shared that it has been a year filled with a great sense of uncertainty. 

Pastor George shared these conversations as a reminder of the challenges that we have all experienced this last year. He 

shared that the staff is currently reading a book called “Emotionally Healthy Discipleship” which discusses what it means 

to be a disciple of Jesus in how we deal with ourselves as an emotional being as opposed to a doer. The book explains 

that if doing overtakes being, it is difficult to feel a spiritual connection. Pastor George encouraged the group to be with 

God and reminded us that sometimes it takes being silent to listen within and to listen to what is going on around us to 

achieve that connection. Pastor George then led the group in prayer.  

1. Updating COVID Mitigation Protocols 

• Pastor George has been researching the internet and engaging with other local clergies regarding their 

interpretations of the newly released CDC guidance. Pastor George provided Leadership Council with a 

document titled “Walking Together in Love” which proposes the next steps that Linglestown Life will take in 

response to the updated Guidance. The document proposes the following: 

o Individuals will be required to wear a mask upon entering and departing Linglestown Life. 

o All individuals working with children’s ministry must wear a mask at all times. 

o Fully vaccinated individuals may remove their masks once seater for worship. 

o Fully vaccinated platform participants may perform unmasked. 

o Temperature checks will be discontinued at the church’s main entrance, however, students may have 

temperatures taken in classrooms. 

o Check-in will continue. 

• Council discussed the above proposal and reached a consensus that the proposal is reasonable and provides the 

congregation with the personal choice to do what is comfortable for them. The council agreed that it is 

reasonable to maintain an outdoor service to continue to provide various worship options. Council asked Pastor 

George to ensure that a communication plan is developed to include signage.  

• Pastor George will present this proposal to the staff for discussion on May 18th. Any revisions will be forwarded 

to Leadership Council for review. The plan would be for any new practices to commence no sooner than 

Memorial Day weekend to ensure there is ample time to communicate changes.  

 

2. Staff Agenda Update 

• Staff are currently reviewing the Discipleship Pathway and determining how to effectively update it to 

make it easier for the congregation to understand how to take the next steps. This review has been 

prompted by lessons learned from the Pandemic and is ultimately designed to help encourage growth. 

Others may participate in this review by contacting Pastor George to state their interest. 

• There is a workgroup currently evaluating worship to determine how Linglestown Life can best connect 

with those attending in-person and those attending online.  

 

 

 



3.   Rockville Campus Update 

• Preparations continue for the Ray’s Place reading program which will bring various authors in to read 

throughout the summer.  

• The Garden is growing! 

• Pastor George provided an update on renovations. 

o The architect is working to provide a comprehensive facility review, recommendations, and estimated 

cost proposals. Council will have an opportunity to review at a future meeting.  

o Once costs are estimated a proposal can be written to the Conference to see what renovations can be 

funded.  

o Pew removal, carpet removal, and painting are slated to commence around the first week of June. 

o Floors will be evaluated to determine if they can be refinished.  

4. Leadership Council Guiding Principles and Staff Manual 

• Pastor George provided Council with a document titled “Leadership Council Guiding Principles” and asked 

members to review and provide feedback for future discussion. 

• Pastor George will electronically provide Council with the Linglestown Life Staff Manual for review. Council 

members are asked to provide feedback for future discussion. 

5. Facility Review  

• The Linglestown Facility Review Workgroup will meet on Wednesday night. A list of their findings will be 

presented at a future Leadership Council meeting.  

6. Financial Update  

• The stewardship workgroup will meet on Tuesday. A financial update will be provided to Council upon the 

conclusion of that meeting. 

7.  Approval of April 19 Minutes 

• Carl Dudeck made a motion to approve the April 19th minutes which was seconded by Glenda Aucker. The 

minutes for the April 19, 2021, Leadership Council meeting were unanimously approved.  

8. Summer Leadership Retreat 

• The Summer Leadership Council Retreat will occur Tuesday, August 10th from 8:00 AM to 6:00 PM. The location 

is TBD.  

9. Staff Updates 

• Interns 

o Kendall Berry has two interns helping with Marketing and Communications: One is a local high school 

student and the other is a student from Messiah studying marketing.  

• Pastor George Vacation 

o Pastor George shared his vacation dates with Council. He will be away from July 28 – August 2; August 

20-23; September 18-25; and October 5-9.  

• Staff Vacations 

o Pastor George advised the council that many of the staff members have scheduled vacations throughout 

the summer.  

 

 



Next Meeting – The next meeting is scheduled for Monday, June 21 at 6:00 PM. However, many council members are on 

planned vacations during that week. Pastor George will provide rescheduling options to Council via e-mail. 

 

Adjournment 

 

Reference information:  Leadership Council    

Class of 2021 Class of 2022 Class of 2023 

Jefferson Davenport Carl Dudeck Glenda Auker 

Nancy Henry Cheryl Lenker, Secretary Stephanie Martella 

Michael Sokolas Sally Paff, Vice-Chairperson Nick Sallade 

Tom Wilson, Chairperson John Redmond  

 


