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March 15, 2021, 6:00 pm
In-Person:  Pastor George Reynolds, Glenda Auker,
Carl Dudeck, Cheryl Lenker, Stephanie Martella, 
Tom Wilson
Zoom:  Jeff Davenport, Sally Paff, John Redmond, 
Nick Sallade

Call to Order – Tom Wilson
Prayer and Check-in – Pastor George opened the meeting sharing scripture from Acts 16:13-15.  Paraphrased:  On the Sabbath, Paul and his companions went outside the city gates to the river where they expected to find a place of prayer.  There they met Lydia, a seller of purple cloth.  She opened her heart to Paul’s message and invited them to her home.  This passage shows us that we can find God anywhere, not just in one location.  We need to connect with people where we encounter them.  It does not have to just be in the church building on Sunday mornings.  
The next message series beginning after Easter and running until the Sunday before Memorial Day will be Love Your Neighborhood.  It will highlight the places God has called us into and how we can bless our neighbors.  
1. Rockville Campus Update
Rays Place – We are moving ahead with plans for activities with Rays.  We have received some questions from the Susquehanna Township Zoning Officer. Pastors George and Taylor met with Brett Woodburn, Esq. to discuss the best approach for follow-up.    The next step will be a letter to the Zoning Officer outlining the activities planned at Rays Place, providing the Zoning Officer a chance to ask any specific questions.    
	
Response to Cheryl Harmon’s letter of March 15, 2021
Concerns – communication and sacred space – The Leadership Council appreciated that Cheryl took the time to write to us and express her thoughts about the activities at the Rockville campus.  We discussed her letter and the points she made. From the discussion it was agreed there needs to be more communication to both campuses regarding the ongoing plans for the Rockville campus.  We believe the sanctuary renovations are the best direction forward for us to extend new opportunities for the community.

	Renovation Schedule (TBD)  
		Sanctuary Painting
			Removal of Pews
		Painting and flooring for classrooms 
		Architect working on proposal for entrance and platform.  
Estimates will be provided for painting the sanctuary and new flooring in the education wing.  


2. Worship and Sunday School Schedule
	After Easter…
8:30 – Outdoor worship in pavilion (in case of rain, hold in sanctuary) – this service will provide an opportunity for people who want to come to an in person service but do not want to be inside.    
10:00 – Worship in FLC – this service will be live broadcast for those who want to continue to watch remotely.  
	Sunday school to be held outside (nursery and preschool in building)
Services will not resume at the Rockville campus until the sanctuary renovations are completed.  
Summer – we are looking at community building through Fresh Expressions on Sunday, i.e. hikes, bike rides, picnics, etc.  This will provide opportunities to engage people in creative ways and to build community through shared activities.  

3.   Town Hall – March 21 at 9:15 and 10:45, with a Zoom link for those attending from home.  
Tom will be the presenter.  Topics will include updates on the worship schedule, summer activities, capital campaign update, goals update.  
	
4. Financial Update 
Danae Turner provided a financial update.  Danae is planning to transition some of her processes to Diane Wright.  2020 is almost completely closed out.  We had an OK year in 2020.  With the PPP loan we experienced a break-even on operational accounts.  There is no plan at this time to pursue additional PPP.  Capital campaign was successful resulting in approximately $32,000 left on our conference loan.  In-person giving is low but online giving has risen to over 50% and others are mailing their offerings.  		
5. Pastor/Staff Updates
	Pastor George is on vacation from April 8 - 17
The Leadership team wanted Pastor George to communicate to the staff how much we appreciate and recognize their flexibility throughout the pandemic.  

7. Approval of March 15 Minutes 
 Carl made a motion and Stephanie seconded it to approve the minutes.  

8. Adjournment – meeting was adjourned at 7:25. 

Next Meeting – Monday, April 19 6:00pm
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